Bambiboo — innovating for sensitive
skin and a sustainable future

In today's world of conscious consumerism, one Polish brand stands out by combining
exceptional care for sensitive skin with genuine environmental responsibility. Founded by
parents Ania and Marcin in 2017, Bambiboo has evolved from a solution to a personal
challenge into a thriving company with double-digit growth and an expanding portfolio of
products that extend beyond baby care.

A mission born from real needs

©Bambiboo

“Sometimes life's challenges become inspiration for action” explain Ania and Marcin, the
founders of Bambiboo. “When we became parents, two things surprised us: our daughter's
sensitive, atopic skin and the mountain of waste from disposable diapers”.

This dual concern sparked a mission to create products that would genuinely protect delicate
skin while minimizing environmental impact. Unlike many companies that use sustainability
as merely a marketing angle, Bambiboo's commitment runs deep — built into their business
model, product development, and company culture.

The company name itself reflects this dual focus — combining “bamboo”, a remarkable plant
with natural antibacterial properties that forms the basis of many of their products, with “boo”,
a playful reference to babies and the brand's initial core audience.



From niche player to market leader

What began as a search for the ideal diaper for sensitive skin has blossomed into a notable
success story in the competitive baby care market. Within just two years of launch,
Bambiboo achieved an impressive 32% Top-of-Mind awareness among Polish parents — a
testament to the brand's resonance with its target audience.

By 2021, the company had expanded to over 2,200 stores across Poland, including the
country's leading drugstore chains. This rapid growth occurred despite challenging market
conditions, including declining birth rates across the European Union.

A crucial milestone in validating Bambiboo's approach came when independent clinical
studies confirmed ZERO adverse skin reactions among 120 infants and toddlers using their
products. This scientific backing for their gentle formulations was among the factors that
contributed to Bambiboo winning the prestigious “Healthy Brand of the Year 2024” award in
the Baby Care category.

“Receiving this recognition validates what we've known all along — that it's possible to create
products that are both excellent for sensitive skin and better for our planet’ notes Marcin.

The bamboo advantage — better for skin, better for
Earth
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What sets Bambiboo apart from conventional diaper manufacturers is their use of
plant-based materials, particularly bamboo viscose. This remarkable fiber offers several
advantages over traditional materials:



natural antibacterial properties that help prevent irritation and diaper rash,
superior breathability that keeps delicate skin dry and comfortable,
exceptional softness that minimizes friction and discomfort,

sustainable sourcing from one of the world's fastest-growing plants.

The company's flagship technologies include the Protect Me™ System for their diaper range
and the innovative Cottoneo™ Technology in their Cotton range, which features organic
cotton from sustainable farms.

“We use only what's best in our production — non-toxic materials, advanced technology,
renewable energy-based manufacturing, and recyclable packaging. All to reduce
environmental impact’ explains Ania.

This commitment to quality and sustainability is backed by an impressive array of
certifications, including EU Ecolabel, Blue Angel, OEKO-TEX® Standard 100 Class I,
Dermatest “Excellent” rating, and OK Biobased by TUV Austria.

Expanding horizons — from happy baby bottoms to
women's wellbeing

While Bambiboo built its reputation on exceptional baby care products, the company has
recently expanded its vision with the launch of npuri by Bambiboo — a range designed
specifically for women's personal care needs.

“Npuri was born from repeated requests from our community” explains the team. “Women
who trusted our products for their babies' sensitive skin started asking: Hey Bambiboo, time
for hypoallergenic sanitary pads!”.

The new brand applies the same philosophy of gentle plant-based materials and
environmental consciousness to women's hygiene products. The npuri line launched with
bamboo-enhanced sanitary pads in both regular and long variants, featuring the same
Protect Me™ System that made their diapers so successful for sensitive skin.

With a well-established position in the Polish market, including presence in the country's
leading Rossmann drugstore chain with over 2,000 locations, Bambiboo is now setting its
sights on international expansion. The company plans to showcase its innovative product
lines at industry trade shows as it begins to introduce the brand to global markets. The
roadmap for 2026 includes significant expansion of brands’ portfolio, including completely
new product lines.

“With npuri, we bring our expertise in skin-loving bamboo fibers beyond baby care —
because every woman deserves the same levels of comfort, care, and confidence” states
the company.
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Sustainability that goes beyond materials

Bambiboo's environmental commitment extends beyond their choice of materials. The
company has embraced a holistic approach to sustainability that encompasses their entire
operation.

e Packaging designed for recycling with many products featuring paper-based
options.
TCF (Totally Chlorine-Free) pulp sourced from responsibly managed forests.
CO:-neutral processes throughout their manufacturing chain.
Biopolymers derived from renewable sources like corn starch.

This comprehensive approach has earned them the respect of both consumers and
environmental organizations, with customer ratings consistently between 4.91 and 4.98 out
of 5.0.

Beyond environmental initiatives, Bambiboo embraces social responsibility as part of its
DNA. The company supports the local Gajusz Foundation by providing diapers for babies
under the care of hospice and pre-adoption centers. They've also engaged in tree-planting
initiatives, with over 2 112 trees planted.



“Slow Business” with fast growth

What makes Bambiboo's success particularly interesting is their approach to business
development. Described by one journalist as “business in slow style”, the company
prioritizes thoughtful growth over rapid expansion at any cost.

“We're constantly developing, we have plenty of ideas and we implement them patiently” the
founders explain. “For us, this measured approach is a compliment, not a limitation”.

This philosophy hasn't hindered their commercial success. Despite operating in a
challenging market with declining birth rates, Bambiboo continues to achieve double-digit
yearly growth. Their products consistently receive exceptional reviews, with customers often
describing them as “the best diapers on the market”.

The subscription model offered by Bambiboo has proven particularly successful, providing
parents with regular deliveries of their essential products at discounted prices, while giving
the company predictable recurring revenue and stronger customer relationships.

The team behind the products

Behind Bambiboo's success stands a dedicated team of professionals who share the
founders' passion and mission. As the company emphasizes, “Bambiboo is not just products,
but above all people who create the vision of the brand and product, listen attentively and
kindly to customers, and are responsible for production, sales, logistics, and finances”.

This people-first approach extends to their business partnerships as well. Bambiboo seeks
distribution partners who share their values of quality, sustainability, and genuine care for
consumers' wellbeing.

Looking to the future

As Bambiboo continues to grow, the company maintains its dual focus on sensitive skin
protection and environmental responsibility. Their expansion into women's care products
through the npuri brand represents just the beginning of their evolution from a specialized
baby care company into a comprehensive personal care brand with a distinctive plant-based
approach.

“We believe in innovation with responsibility”, states the company. “We design products that
are safe for sensitive skin, with environmentally conscious materials and packaging.
Discover with us the power of bamboo and cotton in daily skincare and baby care routines —
gentle, effective, and sustainable”.

With their proven track record of product excellence, market success, and unwavering
commitment to their founding values, Bambiboo stands ready to bring their unique approach
to personal care to new markets around the world. For distributors seeking differentiated,
premium products with genuine eco-credentials and devoted customer followings, Bambiboo



represents an ideal partnership opportunity in the growing market for plant-based personal
care.

As the founders like to say, they may not be superheroes like the bamboo used in many of
their products, but they have a sense that they're doing good things — proving that you can
change the world, even if it's just... changing a diaper.
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